
HOW DO I BUY & SELL
AT THE SAME TIME?
YOUR  ROADMAP  TO  SELL ING  IN  A  LOW - INVENTORY  MARKET .

Both buyers and sellers typically enter the real

estate market for the same reason: they found

a home they really want to buy. But in an

unusually low inventory environment (like the

one we find ourselves in today), many people

find themselves in an unusual predicament of

trying to decide how to navigate making a

move when they can't quite find the home of

their dreams. They are hesitant to list their

current home for fear of it selling before they

find their new home. 

The decision to list first, or buy first, has never

been more precarious, or more important. Here

are a few things to consider when buying a

home, when you also have one to sell.

INVENTORY IS

LOW.

I'M AFRAID

TO LIST MY

HOUSE IN

CASE IT SELLS

TOO QUICKLY.

I CAN'T FIND THE HOME

OF MY DREAMS.
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IF I  BUY FIRST...

Think about this option with your financial

capabilities in mind. Can you afford to take on

another mortgage? In this scenario, finding the

new home you want and buying it outweighs

the financial risk of buying a house before

you’ve sold your original. The advantage of this

strategy is that you’ll find the new home you

want and buy it before someone else can. 

However, if you don’t have the funds to

purchase a new home outright, you’ll have to

work with your lender to obtain a bridge loan.

You might also have to use a ‘subject to sale’
addendum to your offer. This can hurt your

buying power and position with sellers. They

might not accept your offer if other potential

buyers aren’t restricted by ‘subject to sale.’

Can you get a bridge loan? A bridge loan is a

short-term loan that allows you to borrow

against the equity in your current home to

provide the funds for a new house. Bridge

loans typically have higher interest rates than

conventional mortgages and the term is

typically six to 12 months. Borrowers need to

have good credit scores and a low debt-to-

income ratio to qualify. 

Can you carry a second mortgage? If you

don’t want to use a bridge loan to fund your

purchase, talk to your lender about qualifying

for a second mortgage before you’ve paid off

the first. Prepare to evaluate your financial

situation with your lender to determine if you

can afford to make two mortgage payments

and if you’ll qualify. Most people wait to sell

their houses first so they can use the proceeds

to settle the mortgage balance, but it’s not

always required.

SUBJECT TO SALE

This is an addendum to your offer that states

you, the buyer, need to sell your old home first

before you can finance the purchase of the

new home. Sellers aren’t thrilled to accept

offers that are subject to sale because it

impedes their ability to sell quickly. In a

multiple offer situation, sellers are more likely

to choose the buyer that is not restricted by

subject to sale.



If you sell your home first, you’re freeing up

inventory for the market which maximizes your

sale potential. However, it can be tricky if you

sell your home without having a new one to

move into. 

This strategy is a good one for maximizing your

proceeds on the sale of your home in a low-

inventory market. This also gives you ample

funds to make the downpayment on a new

home. However, you will have to plan short-

term living arrangements if you don’t find a

new home quickly. You may also need to use a

‘home of choice’ clause on your purchase

agreement with your buyer, which could deter

buyers who need to move quickly. But many

buyers are struggling to find homes for sale so

it may not affect your sale.

Once you decide to list your home, you and

your agent will work on pricing and getting

your home ready to show. As a seller in this

market, you have the upper hand in

negotiations with buyers but you still have to

work with your agent to navigate the

complexities of fielding offers while managing

your own timeline for finding a new home. 

This strategy doesn’t require you to be as

financially flexible (no bridge loans needed

here!) and you don’t have to worry about

making offers that are subject to sale. Once

you sell your home, you can use the proceeds

to fund the purchase of a new home which

minimizes the need to figure out alternative

financing. But that doesn’t mean this strategy

is without its own complexities! You will have

to negotiate with your buyers to allow you time

to find a new home.
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IF I  SELL FIRST...

HOME OF CHOICE

This is a clause in your purchase agreement

with a buyer that states that you, the seller, can

start the sale process with a buyer once you

have found a new home to buy. Typically, you’ll

set a deadline to find a new home (ex. 14-30

days) by which time you will either have found

a home to purchase or you will open up

negotiations again with your buyer.



PROS & CONS 

If you sell your house first,

you can use the proceeds to

purchase a new one without

having to use alternative

financing. 

You are not house hunting

with subject to sale

weakening your position

with other sellers. 

You can take the time to

focus on selling to maximize

your purchase price.

You have a position of

strength in the marketplace.

PROS
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SELL FIRST

You may have to move

twice.

If you don't find a new home

right away, you'll have to

secure short-term housing.

If you accept offers subject

to you finding your home of

choice, you could weaken

your position with buyers.

There is emotional

uncertainty in not knowing

where you will live.

CONS

The strategy of selling your house before you buy a new one is a good

one if you value maximizing your sale price and don’t mind having to

figure out a stop-gap housing solution. While using a home of choice

addendum isn’t always ideal, it shouldn’t hurt your bargaining power

with buyers in this market. 

You only have to move once.

You have the freedom and

time to house hunt and

negotiate without dealing

with the sale of your home

at the same time.

You don’t have to worry

about or arrange for short-

term housing between

homes.

There is certainty in where

you'll live.

PROS

BUY FIRST

You have to qualify for a

bridge loan or carry two

mortgages if you don’t have

the cash to purchase a new

home outright.

If you can’t carry two

mortgages, you have to

make offers subject to sale.

Subject to sale offers hurt

your bargaining power and

may affect your standing

with sellers.

CONS

The strategy of buying a new home before selling your old one is a

good one for anyone who values finding the home you want and the

comfort of moving directly from one house to the next without the

potential discomfort of short-term living in between. This can also

work for anyone who has the financial ability to own two homes at the

same time. 


